Maryland ABCD Network, City Committee

Meeting Minutes
May 25, 2010

Attending:   Sally Scott, Jermaine Johnson, Shannon Snow, Stacy Freed, Felix Torres Colon, Richard Chamber, Mary Claire Davis, Laurence Campbell, Jim Kelly, Karen Blandford.
The new co-chairs of the City Committee are Mark Cameron and Allison Pendell-Jones. Joann Levy filled in for Allison at the meeting since Allison could not attend.

Guest Speaker

Laurie Feinberg was the guest speaker. She spoke about the first major re-write of Baltimore’s zoning code in 39 years. The City is about to launch a draft; Laurie presented a preview to our members.

The draft is now on the City’s website for a “soft release” – will do a big blast with a public meeting later. 

One improvement is the addition of many charts to show both the process and the responsible entities to make it clearer. The addition of definitions also makes it easier to understand and use.  Where practical, “generic uses” are names for uses with like impact, such as “retail goods establishment”. 

Minor variances are proposed to have an administrative process; again, this is to make it easier. Conditional uses will need to go to the zoning board, no longer requiring a dual process of going to the zoning board and the City Council.

The site plan review process is better defined, as is the design review process. Flow charts show the process for each.

There will be a new requirement for completeness; when something goes to the zoning board, no changes will be allowed in the request 10 days prior to the meeting. This will allow time to have the information posted on-line.

They are looking at requirements for better signage; Howard County uses color coding, which is one method under consideration.  There was a discussion on urban farms; they are allowed in a number of districts. 
There is a new open space designation for parks, which were formerly classified as residential. Conversions are permitted but there are added building area and parking requirements. 

New in R-5 through R-10: Neighborhood Commercial Establishments. 

Design standards are intended to be clear and straight forward. The include infill, new construction, upper floor additions and roof decks.

Sustainability standards are woven throughout the new code. 

B-4 is a new district – heavy commercial with significant impacts. Business districts allow high density residential, with design standards. Pictures and charts are used to explain the standards.

There are downtown height limits.  There is a new approach to industrial districts, and a new loft district. Also new: TOD district with parking maximums. Pedestrian and bike friendly requirements are woven throughout the Code.

Overlay areas: Inclusionary Housing, Waterfront, and Rowhouse Mixed Use (limited commercial uses allowed). PUDs have procedural changes, with the City Council getting a “vetted package” from the Planning Commission.

Jermaine Johnson asked about Urban Renewal Plans; those plans would still be in effect; the stricter rules always apply. Plan can be removed by the vote of the City Council. 
To review and comment on the draft Zoning Code:

www.transformbaltimore.net
Also coming up are public meetings, with June 8th as the tentative kick-off date. The next big effort will be mapping – they need to work with communities on that phase. 

The new Code is expected to go to the City Council in the fall, but that is optimistic. Comments are very important. Mark pointed out that comments should communicate the positive as well.

Outreach Efforts 

Joann Levy and Bill Miller are working on creating a 2-page handout, using the February 1st recommendations to the transition team as a basis.  There are 4 items on the City’s dashboard that should be incorporated. This handout, when completed, would be used by members when meeting with a City Council person or in similar situations.

The Leadership Team is working on setting up meetings with City Council members, the Mayor, and her staff.

Draft Action Plan
Mark asked for feedback on the draft Action Plan for the City Committee. There was consensus that the 4 items on the dashboard should be directly addressed in the Action Plan.

Felix stated that he’d like to see more work to support our peers and each other – events like the Kim Klein Workshop (held by Maryland Nonprofits and BNC). He would like to see some talk beyond the issue-oriented focus, with a lot more peer support. 

Jermaine explained that the Leadership Committee had discussed similar issues and identified the need for a calendar and better promotion of the asset-building role.  In that regard, several Leadership Team members had a meeting with the new Executive Director of the Baltimore CASH Campaign.  There was discussion about the difference between individual assets and community assets.  
There was discussion about increasing the amount of peer support programming in ABCD/City, perhaps following the lead of CNHED in DC.

Joann wants interaction communication about what members would like to see the organization do. One person volunteered to present on economic/racial equity issues.  Joann suggested she educate the group a bit first so there is more information on which to make a decision on how to proceed. 

Jermaine showed the group a calendar he has developed for the City Committee activities. One workshop planned is on Sustainable Communities; Karen will work with Jermaine on it, offering it regionally.  

 Felix suggested a workshop on “behavioral economics” – there have been some presentations on the subject at local and national conferences.  Perhaps we could work with the CASH campaign for scholarships to attend conferences. Another suggestion was a panel on “legal nonprofits” to explore what each does and the differences between them – MVLS, ACLU, Community Law Center, Legal Aid, Law Clinic, Civil Justice, etc.  
Jermaine asked everyone to send him dates for the calendar, including hearings or requests for support, workshops, socials/fundraisers.

State Report

Karen reported on the Affordable Housing Land Trust training that will be held June 18, 9:30am to 2:30pm with an extended session until 4:00pm, at the Federal Reserve Bank in Baltimore. 
Sub-Committee Reports

 Public Resources:  Shannon reported that the committee is waiting for the Consolidated Plan and Annual Plan to be released to find out how much of what the committee recommended made it into the plans. They are hoping the plans will be released next week. There will be a public hearing on both. They want to do some polling of the general membership on issues. 
Vacant Properties Committee: This committee is made up of the former Land Bank Committee and Code Enforcement Committee according to Jim Kelly. He said the Land Bank proposal is dead. The issue is huge for the Mayor, however, so Jim will be contacting Julie Day for an update. 

There will be an effort to get the word out to get more people on committees. 

Next meeting: There is no June meeting so that members can go to the Affordable Housing Land Trust training.  Locations are needed for the July and August meetings. 

June 16th there will be a fundraiser/social event at Baltimore PHO from 5 to 10 PM – Be There!
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