ABCD City Plan 2010-2011
ABCD/Baltimore Mission: Community Development Corporations and other Community-Based Organizations want a healthy and productive environment that supports the effective production of affordable housing and promotes neighborhood revitalization in Baltimore City.
	GOALS
	TASKS
	WHO/WHAT/WHEN

(Committee if applicable)
	Progress/Update

	Actions that are Immediate
	
	

	Stimulus Funds

· Educate members so they can make the best use of funds towards achieving their missions.
	· Monitor implementation of ARRA or partner with CPHA
· Assure that Weatherization and GRP programs are implemented.
	Public resources
	

	Land Disposition and Vacant Properties
· Advocate for changes in the systems so they best meet the needs of members. 
· Roll-in Code Enforcement efforts
	· Focus on the City’s new plan for land disposition. (see also dashboard tracking)
· Monitor City Council and State legislative efforts to increase tax on vacant properties
	Vacant properties
	

	CDBG/HOME

· Advocate for the fair and equitable use of City funds so that they are used strategically and helpful for ABCD members. (Including HOME, CDBG, CSBG, CHDO, and ARRA programs.)
	· Respond to Consolidated plan and Annual Action plan.

· Continue to ask for changes in the implementation systems.

· Monitor changes in HOME program.

· Monitor and review new funding sources that could impact ABCD members.
	Public resources
	

	Asset Building

· Educate members so that they can make the best use of programs and services for service-linked housing.
	· Define what is included in Asset Building and identify organizations working in this area (community vs. individual)

· Convene group of service providers to network and identify common issues that need to be addressed

	tbd
	Service providers group will be meeting July 1

	Green Development/Weatherization

· Educate members so that they can make the best use of funds towards achieving their missions.
	· Host a sustainability workshop (co-sponsors NDC/Enterprise/State)


	Leadership
	Hosting Sustainable communities workshop on 6/30

	City’s Dashboard/Transition Priorities

· Track relevant items from Mayor’s dashboard
	· Track progress on developing a Neighborhood Revitalization Agenda

·    Ensure Planning’s Land Disposition    category is addressing vacant housing crisis

·    Ensure DHCD is more proactive in   subsidizing development projects

·    Conduct independent inquiry of Federal HOME subsidies


	Leadership
Vacant properties

Public Resources

Public Resources
	

	Build Alliances
	
	

	· Promote the alignment with other organizations concerned with ABCD’s goal; use the power of a unified voice to challenge common issues
· Develop strong and productive relationships with government agencies and policy leaders (Housing, City Council, and Mayor) and the foundation community. 


	· Develop relationships with government and elected officials to promote and educate about ABCD members needs and perspectives.

	Leadership


	

	Create Long Term Solutions
	
	

	· Research and promote long term strategies to achieve our goals through systemic changes
	· Hire an Intern to assist with this effort and to assist in the preservation of institutional memory
	 Leadership (working   with MD State ABCD)
	

	Develop our Organization
	
	

	· Develop a strong and active association of member organizations.
	· Members – Dues paying and active as leaders.

· Organizational structure established

· Leaders build a trusting and effective relationship with membership

· Link with and promote ABCD-State

· Raise money
	Leadership

	Pho fundraiser on 6/16

	On-Going Education/Training
	
	

	· Identify expertise among members that can be shared through meetings and presentations; also identify meeting topics and experts to present to the group.
	· Develop a survey to seek input from members on meeting content and identify member expertise and those willing to present.
· Provide additional networking opportunities at monthly ABCD meetings
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