ABCD—Baltimore City Meeting—April 16, 2010
Minutes
Attendees: 
Jim Kelly, UB
Peter Duvall, Greater Homewood
Allison Pendell Jones, GBAHC
Shannon Snow, Episcopal Housing
Mark Cameron, NDC
Felix Torres, NHS-Balt.
Dick Cook, SWCOS
Jermaine Johnson, Greater Homewood
Johnette Richardson, Belair Edison N.I.
Karen Blandford, ABCD
Joe Nathanson, Urban Info Assoc.
Steve Janes, Baltimore City DHCD
Angela Gravely-Smith, Enterprise
Dionne Hines, Bon Secoures
1. Update/temp. of the transition

Note: Good news on the new BCF (et al) funded program Neighbors In Deed, which includes many ABCD member agencies. And example of what we do to strengthen the voice around asset building. 

A. Transition Report: 
Some of the public resources committee’s recommendations did make it into the neighborhood and economic development part of the transition report. We have asked ABCD members that were active on the transition team to keep tabs on the implementation and report back to us. They are working to set up a meeting with the Mayor. 

Q: Who is replacing A. Frank as Deputy Mayor? A: Kaliope
Q: Can we provide a quick summary of what of our recommendations made it into the report?
A: In general, a need to focus on neighborhoods with a holistic approach and not just on “big projects”. Suggest reading the Econ. Development section of the transition report which is available on line. 

B. Budget
As of today, the comprehensive budget that’s been proposed has not been posted on the website, but we will continue to push that this be made public. However the preliminary budget is available. 
Action item: Ask that a couple of volunteers track the budget by looking at the preliminary budget to see if there are any changes that could potentially impact Affordable Housing, Community Development and Asset Building so that we can try and act proactively to protect these areas. (F. Torres; D. Hines; J. Richardson)
For example, ABCD has questions about the AHP money referenced in the preliminary budget. 

Q: How can we be more proactive?
Suggestion: Need non-profits to lay out a clear set of priorities to drive the discussion during the next budget year (one voice). 
Action item: Have a conversation about how to be more influential in the budget process? 
Issue: There is a structural issue in the budget that keeps us all competing against each other, the way it is currently. (email with further detail to follow from D. Cooke)
C. Consolidated Plan update (from S. Janes)
Still working on initial draft and hope to have that ready for the review/comment period by mid- May at the latest (still aiming for early May). The slowdown has been in the efforts to try and “stop the bleeding” in other areas; also with tax credits still dragging, which has budgetary implications. Also, we were slowed down by the transition, due to some changes in goals and priorities (ie. Land bank).

Following the release of the draft there will be a 30 day comment period. During that time, S. Janes plans to meet with ABCD. Document has to go to HUD by middle of June. 

D. Land Bank Update (J. Kelly)
The Land Bank authority task force that was working on this for the City halted operations officially in Feb. 2010. Currently, the initial idea of a “separate entity” from the City appears to be dead. However, an “internal land bank” is still on the table. 
Where there is consensus is what is wrong with the current system: the problem with disposition and, to some extent, property management. By law, the way that a property is sold has to do with the way the City came to own it, so from the perspective of someone trying to purchase, it seems random and difficult to purchase a property. There are two different agencies to approach to purchase properties, either HCD or the Comptroller and they have very different priorities with respect to the disposition of property. 
The question now is, what is ABCD’s role now that the shift has changed to an internal land bank? Do we have a position on this and do we need to update our previous position paper? 
Action item: Circulate previous testimony to update the group on the issues and discuss how to move forward. (J.Kelly)
2. Committee updates
A. Public resources committee (S. Snow) 
New Co-chairs are Bill Miller and Shannon Snow. We will be meeting on May 7 at Episcopal Housing. Depending upon whether the Consolidated plan has been released, we’ll discuss next steps. 
B. Land trust (see above)

C. Other: Need to look at current committees and determine what’s needed moving forward—do we need to continue with existing committees or are there new areas we need to explore? (i.e. Rehab lending; Asset Platform.org)
3. State Update
A. Reminder for the Legislative Wrap-up—Friday, April 23rd 10-1pm
B. save the date—June 18th, for a Land Trust training. 
C. NACEDA (national org for our network) developed an organizational assessment tool to be used at the state level that we’ll be implementing over the next two months. Once complete there may be an opportunity to roll it down to the city member agencies. If you’re interested, let a member of the State board of ABCD know. 
4. Announcements
A. Legislative Wrap-Up on Friday, April 23, at 10 am in Columbia
B. May meeting with Jim Major to discuss CDHOs / HOME
C. May meeting will be held at NHS (thank you F. Torres)
D. NO meeting in June


